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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address 
the COVID-19 emergency and the major impacts of the closures on students and families. 

Luther Burbank School District closed on March 16, 2020.  Notification of the school closure to families and our partners was conveyed via 
email, text, and automated phone calls in both English and Spanish.   A letter explaining the school closure also sent home with students.  An 
emergency staff meeting was conducted to brief staff and alert them of a confirmed case of COVID 19 of a parent in our school.   
 
Food insecurity was a major concern for our community thus our meal program continued uninterrupted.  Luther Burbank’s ten day spring break 
was rescheduled to the end of the school year to maintain continuity of instruction and contact with students and families. 
 
School closure evolved through three phases. 
   
Phase One Preparation  (March 16- April 3) 
Students completed paper activity packets during the first three weeks of closure. Administration identified learning management systems, core 
programs, common expectations for direct student/teacher interactions, and provided professional development on the learning management 
system SeeSaw.   Staff focused on connecting with families and students well-being, health and basic needs.  A family survey was sent out to 
families to identify technology needs.  Every student in the district received a Chromebook to access online learning curriculum.  350 
Chromebooks were distributed to families.  A helpdesk email support platform was established and monitored by the technology department to 
answer questions regarding access, trouble shooting, and user accounts.  The tech helpdesk also relied on office staff support for translation 
services to accurately support families.   
 
Phase Two Connectivity  (April 6-10) 
Staff made a concerted effort to assist families with internet connectivity by providing information regarding free services, serving as 
translators/liaisons with service providers for families; and provided individual tutorials for parents and students on how to access SeeSaw and 
other online programs and tools.  The technology department also created tutorial videos to help families connect with schoolwide online 
curriculum programs.   
 
Phase Three Distance Learning (April 13-May 29) 
Teachers monitored “attendance” by having students complete an entry activity. A 4 point engagement rubric was utilized to report student 
engagement.  Teachers focused on providing feedback on assignments and monitoring social emotional needs of students.  The Special Ed 
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team provided services as practicable and conducted Individualized Education Plan meetings with parents via Zoom. Assessments and 
services requiring close contact have been suspended. 
 
Other actions in response to COVID 19 closure include using Zoom to conduct School Board Meetings, labor negotiations, and host our 8th 
grade promotion ceremony. 80% of students had regular attendance and 65% of students demonstrated consistent engagement.  Home 
routines, schedules, and space to focus on learning was a barrier for many families.  The stress of unemployment and families living in crowded 
conditions shifted the primary focus to social emotional health for many students and families.  The quantity and quality of student work despite 
valiant efforts by teachers to support and engage students has negatively impacted student academic growth and progress, especially for our 
most vulnerable children.  Teachers coordinated effort with front office, counselor, and administrators to extend communication and support for 
families.   

 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

To meet the needs of our English Learners and vulnerable student population, each teacher was assigned a Spanish speaking staff member to 
assist students and communicate with families.  Teachers met with small groups of students to allow for greater engagement and increased 
opportunities to respond.  Resources such as Epic!, BrainPop ESL, BrainPop Spanish, and RAZ Kids provided access to content for English 
Learners. The audio recording feature on SeeSaw was utilized to promote students’ speaking skills.  
 
Follow up phone calls were made to families whose students were not accessing/completing assignments.  Additional responses included 
meetings with families and home visits to conduct welfare checks.   
 
The school counselor developed social emotional learning activities to support student’s social emotional needs schoolwide.  Student 
responses alerted the counselor to at risk students.    
 
Outreach and counseling services for students and families were also identified through parent surveys and teacher recommendations.  
Families in need were connected with external providers such as Uplift and referred for teletherapy counseling as needed.  The school 
counselor reached out immediately to our homeless and foster families and provided school supply kits and food cards.  Weekly phone calls 
were made to support and identify emerging needs of our homeless families. 
 
A technology helpdesk was established. Inquiries received a response within three hours via email and phone calls.  To support families with 
minimal technology experience, paper packets and workbooks were prepared for special education students and students struggling with the 
online learning environment.  

 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning 
opportunities. 

A series of newsletters, voice messages, and emails was used to convey to parents learning expectations and programs that would be utilized 
during distance learning.  Teachers made individual phone calls to support families and administrative staff met with individual families needing 



extra support.  A  learning schedule that included all core subjects and suggestions for fun family activity times was shared with families.  
Delivery of instruction was conducted  asynchronously and synchronously.  Teachers provided daily math and English language arts instruction 
and assignments followed by office hours.  Students were encourage to read for at least 30 minutes a day by accessing books on Epic!, RAZ 
Kids, or the San Jose’s Public Library collection.  A curated collection of programs such as BrainPop, Mystery Science, Khan Academy, iReady, 
Go Noodle, Playworks etc. provided students access to all subject areas.  Hands on RAFT STEAM kits were distributed to students along with 
meals.   
 
The SCCOE technology team provided an orientation to SeeSaw for teachers and support staff. Teachers completed the SeeSaw on line 
training courses respective of their grade level and set up practice classrooms to experience the interface from both student and teacher 
perspectives. Colleagues shared tips with one another.  Teachers became familiar with the Zoom platform by participating in Zoom calls with 
administration. Administration utilized the different Zoom functions and provided Zoom tip sheets for staff.  To continue their professional 
learning, staff were encouraged to explore the robust online courses housed on the Santa Clara County Office of Education website.  During 
weekly grade level meetings, teams discussed challenges and shared successes and possible solutions.   
 
Luther Burbank has purchased over 300 Chromebooks to support the distance learning at home.  Students and parents signed user 
agreements outlining the care of equipment and appropriate use of devices. To date we have replaced 5 damaged Chromebooks.  The 
technology department continues to work with families to ensure proper handling, usage, and maintenance of electronic devices.  Students 
were asked to reflect on how the damage occurred and accept responsibility for their actions. A plan for the safe care and use of the 
Chromebook was developed prior to providing a replacement device.  Families needing assistance have utilized the helpdesk function, 
contacted the school via phone or communicated with their child’s teacher.   
 
Chrome books were not collected at the end of the school year in order to facilitate continued learning over the summer break.  Students were 
encouraged to continue reading and utilizing the online programs.  
 
Surveys seeking feedback from all stake holders will be disseminated the week of June 1.  We will seek input on distance learning schedules 
and supports students need and well as connectivity issues.  We want to understand what barriers families and students encounter and serve 
as impediments to their ability to complete assignments. 

 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing 
practices. 

Addressing food insecurity was a top priority for Luther Burbank because over 85% of our students qualify for free and reduced meals.  The 
meal distribution program was launched immediately after school closures. Breakfast, lunch, and supper meals were provided to sustain 
families throughout the week, including weekends.  Families picked up grab and go meals from 11:00-12:00 noon every day from two gate 
locations- Olive Street and San Carlos Street.  The sidewalk distribution enabled families to drive up and receive meals with minimal contact.  
Over 900 meals on average are distributed daily.  The multiple gates allow for families to pick up meals while maintaining county orders on 
social distancing.   
 
The district broadcast meal distribution via social media, email, voice messages to families, newsletters, and posters displayed at nearby 
businesses such as grocery stores and laundry mats.  The district participates in the Seamless Summer Meals program and will continue to 



provide meals for our families and communities throughout the summer.  Distribution will take place on Mondays and Thursdays and include 
sufficient meals for the entire week.  
 
Our food services team works closely with Sodexo for ordering and preparation protocols. Food service workers adhere to health and safety 
standards and are provided paper and cloth masks and gloves.  Kitchen staff practice daily cleaning routines to ensure safe food preparation 
surfaces and storage.  

  

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school 
hours.  

Under the Santa Clara County Public Health Order to shelter in place on March 16, 2020, only essential workers in the county were allowed to perform work 
at essential businesses.  This caused the potential need for these essential workers to find supervision for their children during ordinary school hours.  

 
In partnership with the Santa Clara County Office of Education, arrangement for supervision of students during ordinary schools was made available to 
families through the SCCOE Childcare for Essential Workers Portal.  The Childcare for Essential Workers Portal lists organizations offering child care in the 
county and identifies which ones offer free or subsidized care for those that qualify. An Interactive Child Care Map was made available on the site so families 
could find the closest provider. The site also provides information about who is considered an essential worker, how to find childcare, how to know if the 
facility is safe, and how to qualify for financial assistance.  In addition to the press releases being sent to media partners,  the portal information was shared 
with SCCOE Special Education channels,  DFCS,  SCCOE foster youth and homeless partners, and Santa Clara County City managers. 
 
Luther Burbank’s State Preschool Program- PopUp Childcare, in partnership with Santa Clara County Office of Education, provided child care from April 
27,2020 – May, 29.020  It has a capacity to serve  10 children. The program served 5 children.  Luther Burbank promoted the child care services in its May 
newsletters to community and staff.   Luther Burbank’s front office team fielded phone calls and provided contact information for enrollment.   
 
Students are grouped in a stable cohort and supervised by 4 adults.  Health screening checks and temperature checks are conducted daily.  Social 
distancing protocols are supported by the use of hula hoops, seating arrangements, and tape markings.  Meals are no longer served family style and are 
now packaged for individual servings.  
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